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	Organisational Name
	
	Project Name
	

	Project Leader
	
	Project Location
	

	Project Start Date
	
	Project Duration
	

	Project Summary (max 200 words)
	

	

	1. Please summarise the activities delivered by your project to date (or since your previous report)

	









	





	2. What have been the most significant achievements?

	









	

	3. Please share one story of change that has come about as a result of your project? (or since your last report?)  [Note: please provide details about what support you need to share this story]

	










	



	Objectives
	Indicators
	Target
	Progress

	
	
	
	

	What are the main changes
you hope to see because of
your project?
	What information do you need
to determine whether you
have met that objective?
	What do you hope to
achieve by the end of the
project?
	What progress have you made
towards achieving your objective?

	
	
	
	

	Example: More families and
young people engaging in church life
	1a. # of families and young
people recorded attending services
and events
	20 new people engaged in church
	# engaged to date

	
	1b. An increase in Life Events e.g., Baptisms
	At least 50% of those aged 18 or younger
	% aged 18 and younger
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