
Diocese of Hereford Headteachers and Senior Leaders’ Education Conference  

Friday 4th July 2025 at The Left Bank Village, Hereford (9.30am – 3.30pm) 

Our speakers from the National Society for Education for the Church of England are: 

Andy Wolfe: Executive 

Director of Education 
Andy oversees the 

programmes, networks and 

research of the Church of 

England Foundation for 

Educational Leadership – 

working with thousands of 

school leaders across the UK. He is committed 

to combining rich theological reflection with 

evidence-informed approaches to improving 

teaching, learning and leadership in schools. He 

is co-author of the publication ‘Flourishing 

Together: A Christian Vision for Students, 

Educators and Schools.’ 

 

Dr Margaret James: 

Director of SIAMS  
Margaret is the National 

Director of SIAMS and has a 

passion for the flourishing of 

pupils and adults through 

their time spent in successful 

Church schools. She is an 

experienced leader within Church of England 

education and has worked in school, local 

authority, diocesan and national education 

leadership roles for approximately 20 years. In 

creating the new SIAMS framework, Margaret 

drew on her research as well as that of other 

academics who have carried out extensive 

research on the impact of inspection on school 

communities. Drawing on her experience of 

working with small rural schools, she will be 

exploring how the SIAMS Framework can 

contribute to and celebrate the flourishing of 

our Church schools.  
Allana Gay: Lead for 

Equity, Diversity, 

Inclusion and Justice 
Allana is a Headteacher and 

founding member of BAMEed. 

Her experience as an educator 

and school leader arches over 

secondary and primary schools 

all of whom have been in challenging or 

deprived circumstances.  Allana shares her 

leadership experiences across the sectors to 

encourage primary and secondary schools to 

work in true partnership and seeks to change 

the outward face of education by ensuring 

equality for all within the education sector. 

Allana is also a coach for Women leading in 

Education and an Academy governor.. 

Elizabeth Howat: Lead 

for Archbishops’ 

Young Leaders Award 
This award exists to see a 

generation of young 

people empowered to 

transform society. Through 

working in partnership with 

schools, churches and communities, they 

develop opportunities for young people to grow 

in leadership, faith and character.  Find out more 

how the award equips children and young 

people in character education, builds their 

leadership skills and faith development, and 

empowers them to undertake a variety of 

transformational social action projects in their 

local communities. 
Joining our Diocesan Net Zero Leads for Schools : 

Let’s Go Zero is the national campaign uniting teachers, pupils, 

parents and their schools as they all work together to be zero carbon 

by 2030.  Find out how they support you with this huge challenge, 

helping to transform schools with the aim of safeguarding the planet 

for future generations. 

 

Flourishing Together 

Click HERE to book your place! 

£75.00 per person or ‘early bird’ price of £50.00 per person before the 9th May 

https://forms.office.com/e/94995SW96y

