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1. PRELIMINARY

The Mothers’ Union in the Diocese of Hereford is affiliated to the central  Mothers’ Union (registered charity number 240531) and shares the same overall objectives. 

The Purpose, Aim and Objectives of the Mothers’ Union.

The Purpose of the Mothers’ Union (hereinafter referred to as “the Society”) is to be 

specially concerned with all that strengthens and preserves marriage and Christian 

family life.

The Aim of the Society is the advancement of the Christian religion in the sphere of marriage and family life.  In order to carry out this Aim, its Objectives are:
(i) to uphold Christ’s teaching on the nature of marriage and to promote its wider understanding;

(ii) to encourage parents to bring up their children in the faith and life of the Church;

(iii) to maintain a worldwide fellowship of Christians united in prayer, worship and service;

(iv) to promote conditions in society favourable to stable family life and the protection of children;

(v) to help those whose family life has met with adversity.

2. MEMBERSHIP
(i) The members of the Society in the Diocese of Hereford shall comprise Subscribing Members and Diocesan Members.

(ii) Admission to Incorporated Membership of the Central Society shall be by resolution of the World Wide Council, and such membership shall be open to Subscribing Members who have the qualifications prescribed by regulations to be made by the World Wide Council; and who have signed a Declaration in such form as may from time to time be directed by the World Wide Council; and who have been proposed and seconded by two Incorporated Members, one of whom must be a member of the World Wide Council.

(iii) Subscribing and Diocesan Membership shall be open to all who have been baptised in the Name of the Holy Trinity and who declare their support for the Aim and Objectives of the Society.

(iv) All Subscribing and Diocesan Members shall be duly admitted and shall sign a membership card in such form as shall from time to time be prescribed by the World Wide Council.
(v) Persons wishing to become Subscribing Members shall undergo a period of preparation before being admitted, during which they shall be given individual instruction in the Purpose, Aim and Objectives of the Society by the Branch Leader of the Branch they wish to join or some other person appointed by the Diocesan President and the Diocesan Trustees.

(vi) All Incorporated Members shall pay to the central funds of the Society an annual subscription of such amount and in such manner as may from time to time be required by a resolution of the Central Board of Trustees.
(vii) All Subscribing Members shall pay an annual subscription of such amount and in such manner as may from time to time be required by a resolution of the Diocesan Trustees.  This sum to be allocated to central, diocesan and deanery funds in such proportions as may from time to time be required by a resolution of the Diocesan Trustees.  Provision may be made for the Diocese to make a single commuted subscription on behalf of all Subscribing Members.  Any change to rate of subscription to be presented at the Spring Diocesan Council for discussion and ratification.
(viii) Diocesan Membership is available to those in parishes which have no Branch or who, through personal circumstances or commitments, are unable to join in their Branch activities.  Diocesan Members shall be admitted at a special Diocesan event arranged for that purpose.  Diocesan Members shall elect from amongst their Membership two representatives to sit on the Diocesan Council.

3.
OFFICE HOLDERS
(i) All Office Holders shall be committed members of the Church of England or of a Church in communion therewith.

(ii) “Office Holder” means a member of the Society in the Diocese of Hereford who is:

(a) A Diocesan Trustee, a member of the Diocesan Council, or of a Unit 

Committee;

(b) A Deanery Chairman, a Branch Leader;

(c) A member of any Deanery or Branch Committee; or

(d) A Diocesan Speaker.
4.
DIOCESAN COUNCIL 
The members of the Society in the Diocese of Hereford shall be represented at the Diocesan Council.

4a.
DIOCESAN COUNCIL – MEMBERSHIP

(i) The Diocesan Council shall comprise the following members who are eligible to vote:

(a) The Diocesan President;

(b) The immediate past Diocesan President;

(c) Other Diocesan Trustees;

(d) The Elected Vice-Presidents

(e) The Honorary Vice-Presidents;

(f) The Deanery Leaders;

(g) The Branch Leaders or representatives.  Branch secretaries and treasurers are encouraged to attend Diocesan Council also;

(h) The Chaplain;

(i) Two representatives of the Diocesan Membership elected by the Diocesan members;

(j) Up to four co-opted Members in accordance with Clause 4a ii
(k) The Honorary Treasurer
(ii)
Up to four Members of the Society in the Diocese of Hereford may be co-opted by the Diocesan Council for whatever reason and for whatever 


length of time it shall consider appropriate.

(iii) Any member of the Society may attend Diocesan Council but such members shall attend as observers only and shall have no power to speak, unless invited to do so by the Chairman, or to vote.
4b.
POWERS AND RESPONSIBILITIES OF THE DIOCESAN COUNCIL

(i) The Diocesan Council shall have the following powers and responsibilities:

(a) To elect the Diocesan President.

(b) To review the policy, work and proposals of the Society:

(c) To bring, by resolutions or any other appropriate means the view of the wider membership to the attention of the Diocesan Trustees for consideration;

(d) To support the Diocesan Trustees in the management of the Society in the Diocese of Hereford;

(e) To report back to and inform branches and the wider membership about matters discussed at the Diocesan Council;

(f) To make or amend by Resolution this Constitution for the better governance of the Society in the Diocese in Hereford.
4c.
MEETINGS OF THE DIOCESAN COUNCIL

(i) The Diocesan Council shall be convened by the Diocesan President or 

any of the Elected Vice-Presidents and shall meet not less than twice each year.  All meetings of the Diocesan Council shall be held at such time and place, as the Diocesan Trustees shall appoint.

(ii) All meetings of the Diocesan Council shall be called by at least fourteen days notice in writing.

(iii) The notice shall specify the place, day and hour of the meeting and the general nature of the matters to be discussed at the meeting.  If a resolution is proposed for consideration by the meeting, the full wording of the resolution shall be included in the notice.

(iv) The accidental omission to give notice of a meeting to, or the non-receipt of notice of a meeting by any person entitled to receive notice, shall not invalidate the proceedings of that meeting.

(v) Upon the written request of any ten members of the Diocesan Council the Diocesan Trustees shall immediately proceed to convene a meeting of the Diocesan Council on a date not later than eight weeks after receipt of the requisition, provided that, if the meeting so requested shall be required to be held within eight weeks of a scheduled meeting of the Diocesan Council, the Diocesan Trustees shall be authorised to postpone the holding of the requested meeting to the date of the scheduled meeting.

4d.
PROCEEDINGS AT MEETINGS OF THE DIOCESAN COUNCIL
(i)
No business shall be transacted at any meeting of the Diocesan Council unless a quorum of members of the Council is present at the time when the meeting proceeds to business; one third of members present in person shall be a quorum.  If within half an hour from the time appointed for the meeting a quorum is not present, the meeting, if convened on the request of the members, shall be dissolved; in any other case it shall be adjourned to such other day and at such other time and place as the Diocesan Trustees may determine.

(ii) The Diocesan President shall chair every meeting of the Diocesan Council.  If the Diocesan President is not present the Diocesan Trustees present shall elect one of the elected Vice-Presidents present to chair the meeting.
(iii) At any meeting a resolution put to the vote of the meeting shall be decided on a show of hands unless a secret ballot is deemed appropriate by the Diocesan President or by at least five members present.

(iv) Unless a secret ballot is so demanded, a declaration by the chair that a resolution on a show of hands has been carried or lost and an entry to that effect in the Minutes of the meeting shall be conclusive evidence of the fact.

(v) In the case of an equality of votes, whether in a secret ballot or a show of hands, the chair shall be entitled to a second or casting vote.
(vi) Every member of the Diocesan Council shall have one vote only notwithstanding the holding of more than one office.

(vii) Any resolution proposing an amendment of this constitution or involving a matter considered and certified by the Diocesan Trustees to be otherwise of paramount importance shall be carried only by at least two thirds of the members present voting to pass it at the Council meeting.

(viii) The Minutes of the last meeting of the Diocesan Council shall be read with a view to confirmation, except that if a copy of the Minutes has been sent not less than fourteen days previously to each member of the Council then the Minutes may, by vote, be taken as read and otherwise signed.

5.
DIOCESAN TRUSTEES

The affairs of the Society in the Diocese of Hereford shall be managed by the Diocesan Trustees.  The Diocesan Trustees shall comprise:

(i)
The Diocesan President elected in accordance with clause 5a (who shall be Chairman);

(ii) The Elected Vice-Presidents elected in accordance with clause 5a.

(iii) Honorary Vice-Presidents.

(iv) The Unit Co-ordinators appointed in accordance with clause 5a.

(v) Up to four members appointed in accordance with clause 5a

.

(vi) The Training Officer appointed in accordance with clause 5a.

5a.
ELECTION AND APPOINTMENT OF DIOCESAN TRUSTEES
DIOCESAN PRESIDENT

(i)
The Diocesan President shall be elected by the Diocesan Council for a term of three years and shall be eligible for re-election for one further term of three years.  No person shall serve as Diocesan President for more than six years consecutively and retirement for any reason during any three year period of service shall be deemed to be completion of such a three year period.  In accordance with the requirements of clause 3 i) and subject to the clause 5a ii, any Member of the Society in the Diocese of Hereford shall be eligible to hold the office of Diocesan President.

(ii)
Whenever the vacancy occurs in the office of President the Diocesan Trustees shall direct the MU Diocesan Secretary to call for nominations by members of the Society in the Diocese of Hereford, by a specified date, of persons to fill the vacancy.  Any nominations shall be made on the appropriate form available from the Diocesan Office and shall be signed by a proposer and seconder and countersigned by the nominee to confirm willingness to serve if elected.  Only nominations delivered to the Diocesan Office by the specified date shall be valid.  Only candidates in respect of whom at least two separate nomination forms have been received by the specified date shall have their names forwarded to the Diocesan Bishop for approval to stand in the election.  Only candidates approved by the Diocesan Bishop are eligible for election by the Diocesan Council.

(iii)
Following approval by the Diocesan Bishop, where there is only one candidate standing, that candidate shall be elected.  Where two or more candidates are standing, the candidate receiving the most votes shall be deemed elected.  In the event of a tie for the most votes, a further ballot or ballots shall be held until one candidate receives a majority of the votes cast.

ELECTED VICE-PRESIDENTS

(iv) The two Archdeaconries of Hereford and Ludlow shall each elect from the members of the Society in each respective Archdeaconry two Vice-Presidents to have such responsibilities in relation to their respective Archdeaconry as shall be allocated by the Diocesan President.  Whenever a vacancy occurs in the office of an Elected Vice-President, the MU Diocesan Secretary shall call for nominations, by a specified date, by members of the Society in the Archdeaconry in question to fill the vacancy. Any nominations shall be made on the appropriate form available from the Diocesan Office and shall be signed by a proposer and seconder and countersigned by the nominee to confirm willingness to serve if elected.  Only nominations delivered to the Diocesan Office by the specified date shall be valid.  An Elected Vice-president shall be elected from candidates so nominated by the Branch Leaders and Deanery Chairman in the relevant Archdeaconry.  Where there is more than one candidate for the vacant office, or more than two candidates where both offices in the particular Archdeaconry are vacant, a secret ballot shall be held.  Each elector shall have one vote only in the ballot and the candidate or candidates receiving the most votes shall be elected.  
HONORARY VICE-PRESIDENTS

(v)
The spouses of the Bishops of Hereford and Ludlow shall be invited to become Honorary Vice-Presidents unless they become Diocesan Trustees in some other capacity.  Any member of the Society in the Diocese of Hereford who is deemed by the Diocesan Trustees to have given outstanding service to the Society may be invited by the Diocesan Trustees to become an Honorary Vice-President.  The Diocesan Trustees shall determine a period of office for each Honorary Vice-President.

UNIT CO-ORDINATORS

(vi) The Diocesan President, after consultation with the Elected Vice-Presidents, shall appoint Unit Co-Ordinators with responsibility for the following Units: -

(1) Action and Outreach
(2) Finance
(3) Marketing
(4) Faith and Policy.
Any member of the Society in the Diocese of Hereford is eligible for an appointment as a Unit Co-ordinator.  Such appointments shall be for a maximum of six consecutive years.  Unit Co-ordinators shall appoint from the members of the Society in the Diocese of Hereford committees of such expertise, size and structure, as they deem appropriate.  Such committees shall have an advisory function only and, where they exist, shall meet when convened by the Unit Co-ordinator, but, in any event, not less than twice a year.

OTHER TRUSTEES

(vii) Up to four members of the Society in the Diocese of Hereford shall be appointed as Diocesan Trustees by the Diocesan President, after consultation with the Elected Vice-Presidents, Unit Co-ordinators and the Training Officer.  One such trustee shall represent the interests of the Diocesan Members.  Such appointments shall be for a maximum of six consecutive years.

TRAINING OFFICER

(viii) The Training Officer shall be appointed by the Diocesan President, after consultation with the Elected Vice-Presidents.  Any member of the Society in the Diocese of Hereford is eligible for appointment as Training Officer.  Such appointment shall be for a maximum of six consecutive years.
TERMS OF OFFICE

(ix) The Diocesan Trustees shall hold office for a term of three years and shall be eligible for re-election or re-appointment for one further term of three years.  No person shall serve as a Diocesan Trustee for more than six years whether consecutively or otherwise, unless holding the office of Diocesan President, Unit Co-ordinator or Training Officer.  In respect of such office holders a period of service as a Diocesan Trustee in some other capacity shall be ignored in calculating the term of office.  Notwithstanding these provisours, where, owing to exceptional circumstances, a vacancy cannot be filled, the Diocesan President, after consultation with the Elected Vice-Presidents, may extend a term of office for a further period of no more than three years.

CASUAL VACANCIES
(x) Casual vacancies among the Diocesan Trustees shall be filled in the same manner as is provided in this Constitution or in any regulations made by the Diocesan Trustees for the original filling of the relevant position.  A person elected or chosen to fill a casual vacancy shall serve for the remainder of the term for which the person being replaced was elected.

DISQUALIFICATIONS

(xi) The office of Diocesan Trustee shall be vacated automatically if a person in the position:
(a) becomes bankrupt or makes any arrangement or composition with creditors generally; or  

(b) becomes prohibited by reason of any order made under any law  

from holding the office of Diocesan Trustee; or

(c) becomes incapable by reason of mental disorder, illness or injury 

of managing and administering property and affairs; or

(d) resigns the office by written notice to the Society; or

(e) is directly or indirectly interested in any contract with the Society

and fails to disclose the nature of that interest to the Society: or

(f) fails to attend half the number of meetings of Diocesan Trustees held in any calendar year without accepted reason.

5b.
POWERS OF DIOCESAN TRUSTEES

(i) Subject to this Constitution the Diocesan Trustees may exercise all such powers and do all such acts and things as may be done by the Society in the Diocese of Hereford.  In particular (but not by way of limitation) they shall:

(a) Debate, consider and determine all matters of policy and strategy to be effected on behalf of the Society in the Diocese of Hereford.

(b) Manage and supervise the finances of the Society in the Diocese of Hereford.

(c) Monitor, review and evaluate the work of the Society in the 

Diocese of Hereford.

(d) Receive, consider and respond to all resolutions received from the 

Diocesan Council.

(e)  Appoint sub-committees on such terms and for such purposes as 

they shall consider appropriate.

(f)  Be the only body within the Society in the Diocese of Hereford 

authorised to issue or make any official statement or public pronouncement on behalf of the Society upon the policy, activities or views of the Society in the Diocese of Hereford, or upon any public issue.

(g) Receive, advise and decide on any question concerning the Society 

forwarded from any person.

(ii) The Diocesan Trustees shall make such recommendations to the Diocesan Council as they see fit for the better ordering or clarification of the affairs, administration or functioning of the Society in the Diocese of Hereford.

(iii) The Diocesan Trustees shall submit a report to each meeting of the Diocesan Council and each report shall include the following:

(a)  A report on the work of the respective Unit Co-ordinators and on 

any sub-committees either in operation or established  previous meeting of the Diocesan Council.

(b) A report on finance and financial developments within the Society 

in the Diocese of Hereford since the previous meeting of the Diocesan Council.

(c) A report on any notable aspects of the work of the Society 

(whether in the Diocese of Hereford or elsewhere) since the 

 previous meeting of the Diocesan Council.

5c.
APPOINTMENTS


The Diocesan Trustees shall make the following appointments: -


DIOCESAN SECRETARY
(i) 
The Diocesan Trustees shall appoint a Secretary of the Diocesan Mothers’ Union, who may be salaried. The Secretary shall keep records of attendances and of the business transacted at all meetings of the Diocesan Trustees, and the Diocesan Council, and shall perform such other secretarial duties as are required by the Diocesan Trustees.

HONORARY TREASURER
(ii) The Diocesan Trustees shall appoint an Honorary Treasurer of the Society in the Diocese of Hereford who shall keep a true account of the income and expenditure of the Society and of the matters in respect of which such income and expenditure arises and of the assets and liabilities of the Society.  The Honorary Treasurer shall advise the Diocesan Trustees, through the Finance Unit Co-Ordinator, on financial matters and provide for each meeting of the Diocesan Trustees a statement of the financial affairs of the Society.
5d. 
ACCOUNTS AND AUDIT
(i)
The Diocesan Trustees shall cause true accounts to be kept of the income and expenditure of the Society in the Diocese of Hereford and of the matters in respect of which such income and expenditure arises and of the assets and liabilities of the Society.

(ii) The Diocesan Trustees shall lay before the Diocesan Council in every year at a meeting to be held not later than 30th June a balance sheet and an income and expenditure account made up to 31st December of the previous year and audited as hereinafter provided which shall give a true and fair view of the state of affairs of the Society at the end of the previous year and of the income and expenditure of the Society for that year.

(iii) The said balance sheet and accounts shall be examined by an appropriately qualified independent person or firm appointed annually on such conditions and with such remuneration (if any) as shall be determined by the Diocesan Trustees.
(iv) Copies of the said balance sheet and accounts, together with the examiner’s report thereon, shall be open to inspection without charge by any Member of the Society in the Diocese of Hereford at all convenient times, at a place to be determined by the Diocesan Trustees during a period beginning not less than twenty eight days before the meeting of the Diocesan Council, at which the said balance sheet and account are to be considered and continuing until the day of such a meeting.

(v) The Diocesan Trustees shall take all necessary steps to ensure that any salaried staff of the Society in the Diocese of Hereford and all other relevant persons give to the said examiner such information and explanations as required by the examiner.

5e.
COMMUNICATIONS TO THE MEDIA
No communication concerning the policy of the Society in the Diocese of Hereford or elsewhere shall be made to the media in the name of the Mothers’ Union without the sanction of the Diocesan President or, if absent, of any Elected Vice-President.

5f.
MEETINGS OF THE DIOCESAN TRUSTEES

(i)
The Diocesan President shall convene meetings of the Diocesan Trustees not less than four times a year.  At the request in writing of any four Diocesan Trustees the Diocesan President shall call a special meeting of the Diocesan Trustees at any time.  Any such requisition must state the object of the proposed meeting and must be signed by the requisitionists.

(ii) The quorum necessary for the transactions of the business by the Diocesan Trustees is fifty percent of the board membership plus one.

(iii) The Diocesan President, if present, shall preside.  In the absence of the Diocesan President the chair shall be taken by any other Diocesan Trustee nominated by the Diocesan President or, failing such nomination, the Diocesan Trustees may choose one of their number to chair the meeting.

(iv) Questions arising at any meeting shall be determined by a majority of votes of the Diocesan Trustees and in the case of an equality of votes the person chairing the meeting shall have a casting vote.

(v) The Diocesan Trustees may delegate any of their powers to a sub-committee(s) consisting of such persons chosen from among their number as they shall think fit.  Any sub-committees so formed shall conform to any regulations that may be imposed on them by the Diocesan Trustees.

(vi) The Diocesan Trustees may co-opt any person to attend any of their meetings, or meetings of their sub-committees, on such terms as they shall think fit, provided that no such person shall be entitled to vote on any matter coming before the Diocesan Trustees.

(vii) Diocesan Trustees shall not be asked by letter or circulated to commit themselves beforehand on any subject coming up for discussion.

6. APPOINTMENT OF AN HONORARY CHAPLAIN
An Honorary Chaplain to the Society in the Diocese of Hereford shall be appointed by the Bishop of Hereford, following consultation with the Diocesan Trustees for a term of three years and shall be eligible for an appointment for a further term of three years.

7. DEANERY ORGANISATION
(i)
There may be, in each Deanery of the Diocese of Hereford, a Deanery Committee to oversee the affairs of the Society in the Deanery, to encourage the formation of new Branches and to liaise with the clergy.

(ii) The Deanery Committee may comprise:

(a) The Deanery Leader;
(b) The Branch Leaders within the Deanery or, in a particular case,

a representative of the Branch appointed by the Branch Leader;

(c) The Honorary Secretary of the Deanery (where appropriate);

(d) The Honorary Treasurer of the Deanery (where appropriate).

(iii) The Deanery Leader shall be appointed by the Archdeaconry Vice President in consultation with the Branch Leaders of the Deanery. The term is three years with eligibility for one further term.
(iv) Where there is no Deanery Leader in post, the Deanery is entitled to nominate a representative to attend Diocesan Council.

(v) The Deanery Leader may convene a meeting of the Deanery Committee to be held following each meeting for the Diocesan Council.  Additional meetings of the Deanery Committee may be convened by the Deanery Leader or upon the written requisition of at least one half of the members of the Deanery Committee.

(vi) The Honorary Treasurer at the Deanery shall keep a record of income and expenditure, which shall be examined annually by a suitably qualified and independent person, which may be inspected from time to time by the Deanery Committee.
8. BRANCH ORGANISATION
(i)
A Branch of the Society in the Diocese of Hereford may only be started in a parish with the agreement of the Incumbent, and shall be run with the Incumbent’s agreement and in accordance with this constitution.

(ii) Should there be a question of the closure of a Branch, efforts should be made to ensure that this takes place only after consultation with the Deanery Leader, appropriate elected Vice-President, the Incumbent and the Diocesan President, and if possible six month’s notice of the intention to close the branch should be given to the Diocesan Secretary.

(iii) The affairs of each Branch shall be managed by a Branch Committee of at least three people.
(iv)
Where a branch is run by a committee or by more than one leader, it must choose one committee member or leader to represent it on the Deanery Committee and on Diocesan Council.

(v)
The Branch Leader shall be elected by the members of the Branch for a term of three years and shall be eligible for re-election for one further term of three years.  The names of those nominated to stand for election shall be submitted for approval to the Incumbent.  The election shall be at a Branch meeting.

(vi) The Branch Committee shall comprise the Branch Leader, and other officers elected by members of the branch, which may include a Branch Secretary and Branch Treasurer, and other members. Some members may be co-opted for a specific purpose and a stated time. The Officer responsible for monies (usually the Branch Treasurer) shall be clearly identified to members. 

(vii) The Branch shall keep annual accounts to be examined by an appropriately qualified independent person. A copy of the said accounts shall be submitted annually to the Diocesan Treasurer in accordance with the Treasurer’s instructions.

(viii) Branch programmes shall be arranged so as generally to further the Aim, Purpose and Objectives of the Society and specifically should include prayer, education and service to the community.

(ix) Subject to the Aim, Purpose and Objectives of the Society, a Branch may support the needs of its own parish, but may not be used as a channel for charitable appeals on behalf of other organisations, nor shall money be allocated to them from any Branch, Deanery or Diocesan funds, without the sanction of the Diocesan President who shall take advice from the Chief Executive of the Society on the legality of the proposed allocation.

9.
THE FEAST OF THE ANNUNCIATION
The feast of the Annunciation (25th March or such other date as may be appointed by the Church for the keeping of that Festival) shall be observed annually as a special day of prayer and thanksgiving for the Society.

10.
MEETINGS TO INCLUDE PRAYER 


All meetings of the Society shall include a time of prayer.

11.  
BURSARY
A bursary will be made available for any member of the society to enable them to attend a Hereford Diocesan Mothers’ Union Retreat, if their personal financial circumstances would otherwise prevent this.  Applications in writing should be made to the Diocesan President. Only one bursary is available for each retreat.

12.
ALTERATION OF CONSTITUTION
No alteration of, or addition to, this Constitution shall be made unless prior written notice of such proposed alteration or addition has been received by the Diocesan Secretary at least twenty-eight days before the scheduled meeting of the Diocesan Council and it is approved by two thirds of the members present and voting at that meeting.
Revised June 2011

Revised October 2014
1

