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Notes on completing a Working Agreement 

between a Reader/Licensed Lay Minister and their Incumbent
The following is intended as an illustrative, rather than a prescriptive or exhaustive, list of issues.
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Collegial working   
· How often will Reader/LLM and Incumbent meet to discuss parish matters (possibly as part of a larger staff meeting)?

· How often will Reader/LLM and Incumbent meet for supervision & mutual support?

· How often will Reader/LLM and Incumbent meet for prayer and worship?

· Which areas, if any, are the specific, delegated responsibility of the Reader/LLM?

· What standards of confidentiality should be observed?

· What are the mutual expectations for collegial loyalty?

· How will any differences which cannot be resolved simply by discussion between Reader/LLM and Incumbent be addressed?


Liturgical duties   
· How often will the Reader/LLM lead worship, and in which churches?

· How often will the Reader/LLM preach, and in which churches?

· When will the Reader/LLM be expected to assist at Holy Communion?

· Will the Reader/LLM be expected to share in funeral ministry – and if so, how often?

Spiritual and numerical growth 
· What is the expected involvement of the Reader/LLM in leading Christian nurture courses, Bible studies, Confirmation preparation, schools ministry, prayer groups, etc.?

Pastoral work 
· What is the expected involvement of the Reader/LLM in home and hospital visiting, bereavement counseling etc.?

Other 
· What will be the involvement of the Reader/LLM in a Local Ministry Development Group, if one is established?

· With which other areas of ministry within the benefice will the Reader/LLM be expected to engage, and in what ways?  

Outside the benefice 
· How, if at all, will the Reader/LLM be expected to exercise a ministry more widely in the Deanery and/or Diocese?

Administrative issues 
· How many weeks/Sundays per annum will the Reader/LLM be expected to be unavailable?

· How many hours per week will the Reader/LLM normally be expected to offer in various forms of ministry?
· What arrangements are in place for the reimbursement of expenses? 

Spiritual & intellectual development 
· What expectations are there for time spent in private study?

· What expectations are there for attending diocesan continuing ministerial development sessions?

· What expectations are there for attending other courses and conferences?

· What expectations are there for retreats?

Working Agreements should be reviewed annually.


Working Agreement: Benefice of ______________________

This working agreement is made between ____________________________ and __________________________________

and summarizes the expectations of the Incumbent and Reader/LLM in relation to the ministry of the Reader/LLM in the benefice.  In addition to the specific matters listed below it is expected that the Reader/LLM will continue to be involved in other aspects of the life of the parish as a member of the worshipping community of ________________________________________________
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